
To fulfill our mission of coordinating the collective action of organized civil
society through a network dedicated to defending and continuously

revitalizing democracy in Brazil.

THE PACTO’S WORK IS STRUCTURED AROUND:
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Convening, coordinating, and
engaging civil society actors and
sectors

Foresight, analysis, and policy
development

Coordinating forward-looking policy
agendas

Creation and innovation

Coordinating collective action and
collaborative initiatives

Knowledge production and
dissemination

COORDINATION STRATEGIES STRATEGIC APPROACHES

Communications

Public policy advocacy

STRENGTHENING
THE DEMOCRATIC
ENVIRONMENT

STRENGTHENING
DEMOCRATIC
INSTITUTIONS

INTERNATIONAL
PRO-DEMOCRACY
COORDINATION

STRENGTHENING
THE PACTO

NETWORK AND
CIVIL SOCIETY

INSTITUTIONAL
STRENGTHENING

OF THE PACTO

STRATEGIC AREAS OF ACTION

Censuses,
diagnostics,
analyses, and
policy proposals

Manuals,
methodologies,
and tools

Reports,
monitoring and
evaluation, and
infographics

Publications,
systematizations,
and narratives

Institutional
policies and
governance
frameworks

Policy agendas
and
recommendations

Convenings,
workshops,
plenaries, and
democratic
dialogues

Public
campaigns

Relationship
management and
organizational
systems

OUR PRODUCTS AND SERVICES

National and
international

political leaders
and public

officials

The Pacto Network

Civil society
organizations
(national and
international)

The media

Democratic
institutions

Academic
community

Strategic cross-
sector partners
and governance

actors

Executive
Secretariat

OUR AUDIENCES

The general
public

National and
international

funders

SHORT-TERM OUTCOMES
(25/26)

A stronger,
more diverse,
collaborative,
and capable
network

A stronger public agenda
in defense of democracy

Electoral integrity protected
through effective strategies

Stronger funding
for the Pacto and

civil society

$

A structured,
resilient, and

secure institutional
operation

The Pacto consolidated as a
key actor in international pro-
democracy coordination

Stronger
institutional
communications

Governance
structures and the
Network are
strengthened

MEDIUM-TERM OUTCOMES (30)

1Greater public trust in democratic institutions and
stronger democratic reforms

Civil society recognized and actively engaged in
defending democracy

Democratic values strengthened through the
Pacto’s work

A more coordinated democratic field and stronger
electoral integrity

A more informed and constructive public debate
on democracy

Stronger international cooperation to counter
authoritarianism

The Pacto’s institutional and financial
sustainability consolidated
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A STRONG AND AUTONOMOUS CIVIL SOCIETY CAPABLE OF DEFENDING
DEMOCRACY AND ADVANCING ITS CAUSES.

REFORMS THAT IMPROVE THE QUALITY OF DEMOCRACY.

DEMOCRATIC VALUES REFLECTED IN POLITICAL LIFE AND CIVIC
COEXISTENCE.

A society in which democratic rights, freedoms, and peaceful coexistence are
guaranteed by institutions, upheld by everyone, and enjoyed by everyone.
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